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The Environment Council and Catalyze partner 

to engage stakeholders in strategic decisions  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Your potential challenges:  

 Technical complexity and uncertainty 

 The need to accommodate multiple 
viewpoints and conflicting objectives 

 Bringing together technical experts  and 
stakeholders 

 The need to consider many different factors 
including technical and non-technical risks 

 Demonstrating accountability 

 Contentious background to the situation 
 
 

      
 

Outcomes we can help you achieve: 
 Decisions which have been tested, so that they 

are robust and sustainable 

 Clarity, transparency and understanding of the 
factors that have influenced the decision 

 Decisions and their rationale can be 
communicated to and understood by others 

 Greater understanding and sharing of the decision 
options and trade-offs 

 Greater knowledge and sharing of the range of 
views and perspectives 

 

Solutions we provide: 
 Stakeholder engagement and dialogue, both 

broad and deep 

 An effective, proven, facilitated decision process 

 Multi-criteria modeling and decision conferencing 

 Mutual understanding between technical experts 
and stakeholders 

 

Our track record of working together: 
 Committee on Radioactive Waste Management 

(UK Government) 

 Brent Delta Cell Management Stakeholder Task 
Group (Shell UK) 

 

About The Environment Council 
The Environment Council's mission is to develop and 

promote good ways of engaging people in discussions and 

decisions to make sustainable development happen. 

 

Tel: +44 (0) 208 144 9049 

Email: info@envcouncil.org.uk 

www.the-environment-council.org.uk 

About Catalyze 
At Catalyze we help organisations create and execute 

decision-making processes which focus on the best 

possible outcome; engaging people, breaking down 

barriers, creating understanding of different perspectives, 

and making best use of resources. 

 

Tel: +44 (0) 1962 775 923 

Email: info@catalyze.co.uk 

www.catalyze.co.uk 
 

The Environment Council is the UK's leading charity focused on engaging people for sustainable development; 

Catalyze designs and delivers structured group decision processes. We work together where broad stakeholder and 

public dialogue is valued in making the best possible strategic decisions affecting the environment. 
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